AISWCD Strategic Planning
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» Topic 3: Brand and Image
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Funding Base funding on needed programs, workload, results ...
Do we really need the added layer of AISWCD ...

Perhaps line item of the IDOA budget when needs and results are exam...
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Perhaps examine the funding the state of MO uses —% of 1 % sales tax which
Also maintains state parks. More citizens get benefit and more support the

System. They get urban support also.
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The Mission / Purpose / Objective of ABC County SWCD is to
Provide, promote conservation of soil, clean water .........

Work with NRCS, other county agencies, individuals .........

Provide knowledge / materials to educate adults / youth in cons. of....

Implement / promote the conservation of soil by

Cost Share of grass waterways, Sediment control structu res,

Terrace systems, use of cover crops .......

Implement / promote the protection / maintenance of clean water with same ...

Provide a resource for land treatment and seeding equipment to the farming

And nonfarming public ......

Provide materials and resources to educate the farming / nonfarming public, as
To what they can do on their farms, acreages, homesites,
Sub-divisions to reduce erosion, reduce runoff, maintain ...
Provide materials and resources to schools to educate youth such as trees on
Arbor day, lessons on the value of earth worms, .......
Serving more pop. Districts -  Prevent soil erosion at building sites

Help with yard grass and tree establishment .....
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» Topic 4: Governance and Partnerships
® improving communication
= holding ourselves accountable
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