AISWCD Strategic Planning

Forums Schedule

Steve Stierwalt and/or Becky Doyle — Introduction to
the Strategic Planning Process

Introduction 5-10 minutes

Facilitator — description of how Forums will run;
goals, expectations

Introduction to the Forum 5-10 minutes

Discussion of Topic 1:

Discussion on issues and recommendations 30 - 40 minutes
Strengths and Challenges
Discussion of Topic 2: Discussion on issues and recommendations 30 - 40 minutes
Programs and Employees
Discussion of Topic 3: Brand Discussion on issues and recommendations 30 - 40 minutes
and Image
Discussion of Topic 4: Discussion on issues and recommendations 30 - 40 minutes

Governance and Partnerships

Discuss key points the group would like to present;
selected chairman to give brief on concerns, 30 minutes
resolutions, and recommendations

Small Groups Present a
Summary of Findings

Steve Stierwalt and/or Becky Doyle — Strategic
Planning strategy: What happens to the data

Wrap up — Where do we go collected during Forum? From surveys, interviews,
from here? and emails? When will Strategic Plan be complete?
Will there be another opportunity to submit
comments/suggestions?
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